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HR for Managers
An introduction to the fundamentals of HR for Managers

The HR for Managers Course
HR for Managers is an essential set of people‑management skills, responsibilities, and behaviours that every manager needs—regardless of whether they work in HR. It’s the practical, day‑to‑day application of good people practice that keeps teams healthy, productive, and legally safe.

Managers are the first line of day to day HR practice, they don’t need to be employment lawyers, but they do need to understand the legal context they’re operating in. This course will help managers to understand when to act, when to pause, and when to escalate.

Who is the course for?
This course is designed for managers who need a working knowledge of the fundamentals of HR and their role as managers. This course is likely to be of most benefit to those just starting their management career. It will also be valuable to more senior managers in smaller organisations who are increasingly involved in managing people and the wide variety of issues this can bring.

Training Approach
This is an interactive 1-day, face to face course that uses exercises, breakout groups, activities and taught input to help you understand the fundamentals of HR how to use it in your day-to-day role. Training days run from 9.30am to 4.30pm.

Course Outline
· Essential elements of the employment contract
· Employment law essentials
· Policies and handbooks 
· Recruitment and selection
· Probation and Induction
· Performance management 
· Managing absence
· Dealing with disciplinaries and grievances
· Terminating employment within legislative guidelines
· Record keeping
· Ensuring effective communication within the workplace
· Dealing with conflict
· Role of HR

Costs
1 Delegate 	£175
2-4 delegates	£150 per delegate

Cost include all materials and morning and afternoon refreshments. Lunch is not provided.

Booking
To book your place please click here to select an available date. All bookings are provisional until full payment has been received.

If you can’t find a date that works for you, please join the waiting list and we’ll contact you when dates become available.
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