
[image: ]


Introduction to Coaching
A one day course to introduce you to the tools and practice of workplace coaching 

The Introduction to Coaching Course
Workplace coaching is a conversation-based development approach where a manager or trained coach helps an individual think more deeply, gain insight, and take ownership of their actions. The emphasis is on facilitating thinking, not giving instructions.

This makes Coaching an incredibly effective tool for managing and developing people. It helps the person being coached to generate self-motivation, achieve their goals and feel more in control of their outcome. As the coach you get an effective and sustainable method of encouraging change, developing individuals, developing autonomy and improving the impact of your team.

Who is the course for?
This introductory course is designed for managers, supervisors and employees who have an interest in coaching but have not previously had any formal training.

Training Approach
This is an interactive 1-day, face to face course that uses exercises, breakout groups, activities and taught input to help you understand coaching and how to use it in your day-to-day role. Training days run from 9.30am to 4.30pm.

Course Outline
Introduction
· What is coaching?
· Definitions - Mentoring / Consulting / Coaching / Therapy / Counselling
· When should you use it?
Useful models
· The Wheel of Life
· Johari's Window
· KASH - Knowledge, Attitude, Skills, Habits 
· STAR / GROW model
Building the Relationship
· Self-management
· How motivation works
· Personality & behavioural traits
· Rapport and trust
Communication and Practice
· Non-verbal communication
· Linguistic habits
· Listening and understanding
· Why not Why?
Well-Formed Outcomes
· Challenge and focus steps
· Towards vs Away From goals
· Gaining commitment – PACER model
Practice and feedback
Costs
1 Delegate 	£175
2-4 delegates	£150 per delegate

Cost include all materials and morning and afternoon refreshments. Lunch is not provided.

Booking
To book your place please click here to select an available date. All bookings are provisional until full payment has been received.

If you can’t find a date that works for you, please join the waiting list and we’ll contact you when dates become available.
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