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Disciplinary and Investigation Skills for Managers
Guidance and training for managers who need to conduct investigations and disciplinaries

The Disciplinary and Investigation Skills for Managers Course
Managers may not have a lot of experience in investigations, disciplinary hearings and grievances; and this can mean that don’t have the knowledge and confidence to effectively handle these processes. 

This course is designed to ensure that managers feel competent and confident in the law, the process and the approach required to deliver legally compliant discipline and grievance processes. 

It will also help them to develop a calm, objective, thorough approach to managing Disciplinary and Grievance processes helping to secure good outcomes.

Who is the course for?
This course is designed for managers who are required to complete formal workplace investigations or chair Disciplinary or Grievance hearings within their workplaces. It is also suitable for HR practitioners who wish to develop a better understanding of disciplinary processes in practice.

Training Approach
This is an interactive 1-day, face to face course that uses exercises, breakout groups, activities and taught input to help you understand coaching and how to use it in your day-to-day role. Training days run from 9.30am to 4.30pm.

Course Outline
Law, Policy and Procedure
· Disciplinary and Grievance Policies
· The Acas Code on disciplinary and grievance procedures 

Disciplinary
· When suspension is an option and how it should be handled
· Planning and delivering an investigation
· Process
· Scope
· Approach
· Records
· Investigation reports and recommendations
· Practice
· Disciplinary Hearings
· Disciplinary outcomes - proper use of penalties and sanctions
· Handling Appeals
Grievances
· Grievances
· Investigating Grievances
· Grievance Hearings and outcomes
· Practice
· Appeals
Other Considerations
· Role of HR
· Confidentiality
· Relevant case law


Costs
1 Delegate 	£175
2-4 delegates	£150 per delegate

Cost include all materials and morning and afternoon refreshments. Lunch is not provided.

Booking
To book your place please click here to select an available date. All bookings are provisional until full payment has been received.

If you can’t find a date that works for you, please join the waiting list and we’ll contact you when dates become available.
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